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Before Purchase and After Delivery Decision Framework
Make uncertainty visible without turning the framework into a score

OBJECT OR CLAIM

Before purchase

Define intended use and identify
material, construction, finish and
component claims.

AVAILABLE EVIDENCE

Views, dimensions and
disclosure

Ask for missing information where its
consequence matters.

POSSIBLE EVALUATION

Evidence state

Use available, incomplete,
unavailable, no concern observed,
possible concern or specialist
assessment.

ALTERNATIVE EXPLANATION

Do not overread
absence

Missing evidence is not proof of poor
quality, and a visible concern is not
a confirmed defect.

LIMITATION

After delivery is
still bounded

Normal inspection cannot reveal every
hidden condition or predict life.

RESPONSIBLE NEXT STEP

Document, stop or
escalate

Use non-destructive checks and seek
scoped help when consequence justifies
it.
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Limitation: The framework cannot certify a product or guarantee future performance.


